UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

HUYEN HONG NGU Poc 1ap - Ty do - Hanh phuc
S§6: 136 /KH-UBND Hoéng Ngu, ngay 10 thdng 6 ndm 2020
KE HOACH

Hoc tap va chia sé kinh nghiém vé cong tac cai cach hanh chinh
v@i cac Sé, ban, nganh va UBND cac Huyeén, thi xa

Can ct K& hoach s6 270/KH-UBND ngay 09/12/2019 cta Uy ban nhan
dan tinh Pong Thap, vé viéc ban hanh ké hoach cdi cach hanh chinh tinh Bong
Thap nam 2020; Ké hoach s6 1106/KH-SNV ngay 03/6/2020 cia S& NGgi vu vé
tham quan thyc t€ cac mo6 hinh, cach lam hay vé cai cach hanh chinh déi véi doi
ngfi cong chitc chuyén trach cai cach hanh chinh cac s&, nganh tinh va Uy ban
nhan dan cdp Huyén. Uy ban nhan dan Huyén xay dung ké hoach t6 chitc hoc
tap kinh nghiém veé cong tac cai cach hanh chinh, cu thé nhu sau:

I. MUC PICH, YEU CAU

Nham tim hiéu va chia sé nhitng cach lam méi, cac kinh nghiém hay
trong thyc hién céi cach hanh chinh cé thé van dung giita cac s& ban, nganh va
UBND céc huyén, thi xa trong Tinh. Bong thdi gitp can bd, cong chitc, vién
chitc lam cong tac cdi cach hanh chinh thudc cac don vi ctia Tinh c6 diéu kién
hoc tap kinh nghiém, nang cao trinh do chuyén mon.

II. NOI DUNG HQC TAP

Tham quan, hoc tap viéc trién khai thyc hién cong tac chi dao diéu hanh
trong cdi cach hanh chinh; cong tac tuyén truyén cai cach hanh chinh; thwc hién
co ché mot ctra, mot ctra lién théng, viéc ng dung cong nghé thong tin vao hoat
dong cai cach hanh chinh, dich vu cong tryc tuyén, dich vu buwu chinh cong ich,
nhitng sang kién, nhitng kinh nghiém hay trong thuc hién cong tac cai cach hanh
chinh, kiém soat thua tuc hanh chinh.

III. THANH PHAN, THOI GIAN VA PIA PIEM
1. Thanh phan: (83 nguoi)

- Lanh dao ij ban nhan dan Huyén;

- S6 Noi vu (10 nguoi);

- Cong chtic chuyén trach cai cach hanh chinh cac s@, cog quan ngang so,
Phong Noi vu cac huyén, thi xa, thanh pho (moi co quan, dia phwong ctr 01 cong
chtrc, 31 nguoi);

- Cac co quan chuyen mon Huyén: Cong chitc phu trach cdi cach hanh
chinh ( méi don vi: 01 nguwdi, Phong N6i vu: 10 nguoi, 21 ngudi).

- Uy ban nhan dan cap xa: Lanh dao UBND xa va cong chitc phu trach cai
cach hanh chinh cap xa ( moi don vi: 2 ngudi, 20 nguoi).



2. Théi gian: 02 ngay, tir ngdy 12/6/2020 dén ngay 13/6/2020.
3. Pia diém: Tai tru s& Uy ban nhan dan huyén Hong Ngu.
IV. TO CHUC THUC HIEN

1. Phong Noi vu

- Chuan bi bao cdo chia sé kinh nghiém trong céng tac tuyén truyén va
thue hién ho so truc tuyén mire do 3.

- Phoi hgp vdi cac don vi ¢6 lién quan thiét ké chwong trinh va t6 chitc
tiép doan giao luu, hoc tap chia sé kinh nghiém.

- Xay dung ndi dung trao doi kinh nghiém.
- bam bao cong tac hau can, phuwong tién di lai doan.

- Dy tr kinh phi gti phong Tai chinh - K& hoach thdm dinh trinh Uy
ban nhan dan Huyén.

2. Phong Tai chinh - Ké hoach

Tham dinh kinh phi trinh Uy ban nhan dan Huyén phé duyét, bé sung
theo quy dinh.

3. Phong Van hoa va Thong tin

Chuan bi am thanh, dung cu phuc vu chwong trinh hoat dong van nghé,
thé duc, thé thao.

4. Cac phong chuyén mon va UBND cac xa, thi tran

- Chuan bi bao cao chia sé kinh nghiém trong lanh dao, chi dao va cach
lam hay trong cai cach hanh chinh don vi minh.

- Xay dung ké hoach chuan bi tiép doan kinh dén giao Iwu hoc tap.

Trén day la Ké hoach hoc tdp va chia sé kinh nghiém vé cong tac cai
cach hanh chinh véi cac S&, ban, nganh va UBND cac Huyén, Thi xa./.
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Nguyeén Van Khoi
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